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tsl tx E i 


ppb M:Q(gLl 


MEMORANDUM FOR; Executive Dir ec tor- Comptroller 

: Deputy Director for Support^- 3 ^ 


THROUGH 

SUBJECT 


; NGS * Program end Cost Information 


1 This memorandum submit, a recommendation for the 
Executive Director-Comptroller approval; thU recommendation is 
contained in paragraph 5. 

2. By letter dated 20 September 1966, Attachment A, the 
Director of the Budget requested Agency cooperation in «g 

information in future National Communication. System (NCS) long 
range plans. The additional requirement, are broadly 
&t TT r am and co.t information. >> The Executive Agent, NCS is 
" .p5Tform»t end content in celling lor future NCS component 

plans. 

3. b August 1946 w. were given »n eerli.r *^* *'*“''' 
ment A end it «. decided thet we would notinj.ct 

position, see Attachment B. Thi. Une wai followed by * ap “ 

resettle tlve. (PPB end OC) la e subsequent meeting celled by be 

N«S to heer Bureeu of the Budge. (BOB) repre.enteUve. 

discus, the subject of these papers. 

4. Although edventegeou.ly modified following be ebove meet- 

tog end lnfam»Tdi.cu..io.. wib NCS ebfl officer.. Attachment A 1. 

...entUUy be .erne e. be dreft forwerded wib Atteebm.ntB. tt 

our belie! that we should not commit the Director to e position until 

bo debiled requirement, ere received from the Executive Agen . 
t&e oetauea req . . » oart. so me thing we have no 

Should they be unacceptable, in whole or in part, some *» 

real ye&son to predict, the Director would have the full weight of 
postttoa to bring to bear. 
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S. For the above reason and since none is specifically re- 
quested. it is recommended that no response be seat to Mr. Schultze’s 
20 September 1966 letter. 


Director of Communications 


2 Atts 

Att A: Cy of Ur. dtd 26 Sep 1966 
to Dir CIA frm Dir BOB 
Att B: Cy of memo, dtd 19 Aug 1966 
to DD/S frm D/CO, subj: 

NCS Resources Inventory 


CONCURRENCE: 


ILLEGIB % 

Director, Planning, Programing and Budgeting ' Date 

SIGHED S. I. Brnrerman $ MOV 1966 

Deputy Director for Support Date 


The recommendation contained in paragraph 5 is approved. 



Executive Director- Comptroller Date 


Distribution: 

0 * Return to D/CO 

1 * ER N 

-a - DD/ S r “ • 

1 - PPB 
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transmittal slip 


DATE 28 October 1966 



REMARKS: 


Recommend your signature. 




FROM: 

ROOM NO. I BUILDING EXTENSION 


FORM NOiQ/1 1 
I FEB 55 


REPLACES FORM 36-8 
WHICH MAY BE USED. 


(ft) 
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EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINGTON 25, D.C. 



St. r 


2 0 1966 





Honorable Richard Helms 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D. C. 

Dear Die},.: 


The progress made during the past three years with the 
Rational Communications System (PCS) has boon a heartening 
indication of what can be achieved through interagency 
action in support of national objectives. Based on this 
start, we can and should move now to improve and strengthen 
the planning and programming functions of the NCS. 


With this objective in mind and in accord with Bureau of 
the Budget responsibilities under the HCS charter, I re- 
guest that you furnish to the Executive Agent in May of 


eacn year; 


part of your Component Plan, specific pro- 
gram and cost information for inclusion in the NC£ planning 
and programming process. The Executive Agent will incor- 
porate this information into the annual Long-Range Plan for 
submission to the President. I an asking 
Agent (copy of letter attached) to have the 
n-i you the format and instructions for 


the Executive 
PCS Manager 
submission of 


this information as part 
of Component Plans. 


or 


ilib 


normal call for submission 


The thrust of this request is the 
and projected data on HCS assets, 
resources. Several points on the 
this stop should be emphasise. 


establishment of inventory 
services provided, and 
importance and meaning of 
It seems self-evident that 


a sensible job in planning and programming for national com- 
munication needs cannot be accomplished without a clear 
knowledge of the total systems involved, the usage of such 
systems, and the proposed changes in each category. It is 
equally clear that development of plans and programs without 
reference to the resources required are, of necessity, 
incomplete. For these reasons, the availability of such, 
information in established HC5 channels is essential. 
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In requesting the addition of an adequate information base 
for the NCS , I recognize the desirability of avoiding dupli- 
cation of data flow and decision processes both within the 
agencies and outside. In this regard, the timing and con- 
tent of the requested information- should minimize this 
problem. I also recognize that KCS assets serve agency as 
well as NCS purposes and that each purpose generates its 
own demands. While each agency is' best able to define pro- 
grams to meet its own needs, the NCS structure should be 
best able to evaluate broader national needs. I believe 
that the steps requested are a necessary ingredient to per- 
mit an evaluation from a national perspective and expect 
the information t o be used for such purposes . 

I am sure that you will cooperate in this endeavor so that 
the NCS continues to evolve toward the objectives visualized 
for it when it was established. 

Sincerely, 

{Signed! Charlie 


Charles L. Schultze 
Director 


Enclosure 

cc : Special Assistant to the President for 

Telecommunications 

Special Assistant to the President for 
National Security Affairs 
Executive Agent, National Communications 
System 


4* *V 


’ — - •«*»<( p, - 
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EXECUTIVE OFFICE OF THE PRESIDENT 
bureau of the budget 

WASHINGTON 25. D.C. 


S£P 2 0 1966 


Honorable Robert S. HeBamara 

Executive Agent, rational Ccmunications Syst em 

Department of Defense 

Uashingfcca, D. C. 20301 

Dear Eob: 

ITeaiTy three years experience h?.3 been achieved vith the national 
C czcmuni cations System ceil the original procedures er.d vcr’ting 
relationships established for its implementation. I think real 
progress has been rale toward attaining the goals of the ECS. 

Ihe Second Lozug-Eaige Pica recently submitted to the President 
reflects the sound administrative practices which have been 
established between the Executive Agent and the (TC3 cu_ grating ' . 

agencies, fixe result has been a sharpened uxra I’eu.eas of national 
c cucnuni c as 2. on 3 needs end problems, and greater cool’d ination in 
agency plaining for ccrrnnii cations . 


By building upon this foundation, vs now can end should move to 
strengthen further the planing end programing functions of the 
IX ; t. Essential to this objective i3 the establis hr-gnt of an TO 3 * '\ 

resource inventory which would describe for the present end future 
tne P-iyssccl assess , the service provided, and the total funding 
aid ra.iv) ever for each cf the no tvorha comprising the I.’C3. lac or- 
poi’s ii}j. on.istiicn itiioo fivfcv..i *2 ..03 C cc") Z\i 3 vlg £,*>. 3 , Lo- v i.^— 

range liens for submission to the President vlll permit echievo-vcut 
c*a a be oner perspective end cppraisal cf emt emulated cezmocnont 
program^ and the c;.. posits total. There vurrmhod, it should facili- 
tate c.uoJg sue in aoptn of alternative vays cf satisfying user needs. 

Therefore, in cccordarce with responsibilities assigned to the Bureau 
of five B.zdget by the ECO charter, I cm asking all ECO operating K<l<Uti. 
eg on eics to si', zrs to size . zecutim A'zent las rc.rt of their Cozz.oozic-zit 


Pda is • specif ic prsp 
plrzv.nimg toil prsgrc. 


C.'.U cz 

X" ; 


— » -J .. C i 

-> • 


UZU-S 


asternal on c ze T'mvs.Lonl ircilzitio 


matiozi for izrclv.sion in tl e ECO 
for both current mi projected 
uld include: ... (a) descriptive V 


s ci 


s ervzi.ee cog „.cz- uiti 
rum ) over res su rc os . 


and 


"j 1 •' 

> -*- -i_ j — . c . \j J. • . j 


networks, (o) network 
aid (c) network funding and 
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rureau staff has already discussed the- content cad fone-ct of the 
desired iniormxiion in cave detail with l.Vd staff, including 
representatives of epcrstiii-y cyonclea. Sena of the inforuniica 
is now included in ltd documents j cone is not. Batber than attest 
to specify forests end instructions herein under these circvrs canoes, 
iu epfoars noi-o appropriate to work cue these details ou a staff- tc- 
etai'i' basis in the ne::t several voeko, co that the final instructions 
r.tvl formats can be included in the lfi‘3 tlcna^or'a annual cell for 
Covenant Plans. 

It vail, cf course, be necessary in addition to verk cut a umber cf 
detains in ccnplyiu^ with thin letter. For exncple, considerable 
vom will be re a. 1 red Initially in deteivlnin^ vhat portions of 
c^uacy novvoi'-.s should he defend as 11-3 resources . fee cure of the 
c ■— ^ a — j . — v. . >--.d j — /i ' i . ; d rx ... v.ro oi suen (Wvem 2 nu.v.j'f ons, ic is e — • t- y _ 
ate tra.t euca worn ee cone by the 1103 Ilma/ier in cooperation with the 
cona'oituono oyeneics rather than attouytiny to spoil cut tiiese deterni 
m-ions in v:iie looter .1\ lae d ef inition cf_ i.’Cd assets chou.ll, however, 
v.se vhe tuprov-od results cf i. v 3 Task 1 mo. the, first luny-runyo Plan 
as a bto point. v , 

/ 

’f 1 ® !; C3 ferrate end. plummy prccodures ccn and should be ccn- 
pa^inlc cad ccar-iocont v±Va a yen cy proyraai Gtructxires end urocele ves 
in boios or^cueryyny pu-suer.t to Lacai Uullctia CO-3, thereby rua.i- 
RisiiiS cpecxal exorcises end onerous vx.rklo ads./ lo eeccrrp.Uch this, 

I C.:i cr.n .:,3 the averse :tcs to cibuit the 1C3 proyran and cost inf or. '.avion 
to the Executive fyent in hay cf each \cnr, consistent vita the Lioiny 
of the cubed scion of the overall c. ;;noy pro^raa to the t~ 1 

fodia,r:d by th.e cubnissica cf the a. cv:.\-l i:z j id.cn to the Pros lien., in 
Gcptcener. v Ali relevant procedures try working relationships cot fort! 
in tee Auyust 21, i -'13 arxoraxkx; col; Id::, 
ryply. ^ You vii.l note, h.~..;ovor, that the ; 

' •’ v» n ' n ” -T '•?* '* ■ - -» f. - r ■ 

V ''' ' v» • .1 * w i.O Ox, Vv.l; V i,. X O U . 

i^. CX b j A’ . d,,. f dr*i_ —-.-y' S » • -j-* -i — T - 


■'Z the hC'3 continue to 
n eye enter sutrlsoica data for 
chmye to the schedule out- 


* '^h'Y. y ' rJ1 ' -'"r-T 0 "" 3 f n cukieviny the irproveuvnts v’uch I have 

•/ ’*-* , r '• 2. L 1 «»• V • ^ ^ 


V '»•*»* : • -t 

i V- - v . _ ..• v 


v in i ^ic g ) Cha rl. i 0 

Ci-arius L. .bohuitzo 
•I>i rector 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


FROM: 


EXTENSION NO. 


Director of Communications (DX-6) 


TO: (Officer designation, room number, and 
building) 


RECEIVED FORWARDED 


zjSIi. 6 ~ c2- 

DATE 1 0 AUG 1966 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


6 E 25 


2. DD/S 7 D 18 


D/CO 2 D 00 (DX-6) 


To: 2 FYI - 

- Your DD/S 66-0554, 29 Jan 1966 
(with attached OC 4314, 25 Jan 196( )' 
reflected the last previous chapter 
which involved proposed procedure: 
containing for CIA real and con- 
. siderable worries and problem® not 
included this time . __ 


1 to 2: Bob: I have discussed 

this in general terms with Col*. 
White over lunch today, and I . 
believe he accepts the conclusion 



FOftM 

3r62 , 


610^-RSSr □ SECRET □ CONFIDENTIAL □ UNC 
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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : NCS Resource Inventory 


1. This memorandum submits a recommendation for your 
approval; this recommendation is contained in paragraph 4. 

2. The Manager, National Communications System (NCS) re- 
ceived draft copies of the attached papers from the Chief, Military 
Division, Bureau of Budget (BOB) asking for his comments prior to 
submitting the paperwork to the Director, Bureau of Budget for signature 
and release. The Manager, NCS in turn, on 9 August, had his staff pro- 
vide copies to the principal Operating Agency representatives requesting 
informal comments from their Organizations by close of business 11 August 
The Office of Communications contacted the staff of the Office of Planning, 
Programing and Budgeting to determine whether Agency BOB contacts were 
aware of this draft paper work and to solicit PPB reaction to it. Telephone 
contact by PPB with Mr. Thomas of BOB revealed his awareness of the 
paper work, but without any detailed knowledge concerning background of 
ultimate purpose. 


3. As you know, the subject of providing program, planning and 
budgeting type information identified with NCS requirements has appeared 
several times before and it has been considered by all parties concerned, 
that in some form or other the Operating Agencies would inevitably be re- 
quired to furnish data. After studying the attached paper, it is our opinion 
that they constitute less of a problem to the Agency than earlier approaches 
to the same general problem. We believe that the Agency could respond wi 
information already known to NCS officials, amplified as required, but with 
out getting into Agency sensitive details* In view of this and our belief that 
we could not attack the principle represented in the BOB paper work, we 
propose to inform the Manager, NCS that we have no comment on the draft 

pa pe rs . 
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4. It is 
response to the 


requested that you approve our proposed "no comment" 
Manager, National Communications System. 


Director of Corhmurncations 


Att 

Draft papers fm BOB to 
Mgr NCS 

CONCURRENCE: 


25X1 


director, Planning, Programing and Budgeting 

C-‘ 


.4 


Date 


The recommendation contained in paragraph 4 is approved. 


25X1 

Deputy Director for Support 



Distribution: 

O & -S- - Addr (Return to D/CO) 

1 - PPB 

2 - DJ/S 
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July 21 , 1966 


DRAFT LETTER TO NCS CON; ilTTUEIiT AGENCIES 


Dear Mr. 


Tiie progress made during the past three years with the National 
Communications System (lies) has "been a heartening indication of what 
can he achieved through interagency action in support of national, 
objectives. Based on this start, we can end should move now to improve 
and strengthen the planning and programming functions of the NCS. 

With this objective in iaind and in accord with Bureau of the Budget 
responsibilities under the NCS charter, I request that you furnish the 
information and cooperate with the NCS management staff in taking the ’ 
steps set forth in my letter to the Executive Agent, a copy of which is 
attached. The Executive Agent will incorporate this information into 
. tiie a nnual Long-Range Plan for submission to the President. While the 
attached letter describes the actions to be taken in some detail, the 
thrust of tills request is the establishment of inventory and proje cted 
data on asse ts, services provided, and resources. 

Several points on the importance aid meaning of this step Ghould 
be emphasised. It seems self-evident that a sensible Job in planning and 
progressing for national communication needs cannot be accomplished with- 
out a clear knowledge of tiie total systems involved, the usage of such 
systems, and the proposed changes each category. It is equally clear 
mat development of plans and programs without reference to the resources 
required ore, of necessity, incomplete. For these reasons, the availebiV 
of such information in established "CC channels is essential. 
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In reeio edirv the sou'. r, Lo:; oi’ an adeguube data bar e lor the KCS, 
I recognise the desirability of avoiding duplication of data flow end 


O. ^ i. ■* j. O * x . O wCSl) 


.oth within the agencies and outside. In this regard. 


the timing end content of the requested data should jaininize this problem 
I also recognise that h'CC assets serve agency as well, as KCS purposes 
and that each purpose generatjs its ova demands. While each agency is 
best able to develop programs to meet its own needs, the KCS stricture 
should be best able to evaluate national needs. I believe that the steps 
re guested are a necessary ingredient to permit an evaluation from a 
national perspective and expect the data to be used for such purposes. 

I am sure that you will cooperate in this endeavor so that the KCS 
continues to evolve toward the objectives visualized for it when it was 
established. 

Sincerely, 


-.X _1. ’w O 


Director 


C Cl 

^ o c u- chL i . r. r> j 


OU 


;t for 

it i or vi L.j.ort...L ly'icur 


i ». X. Is _» . 
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* *C. :0***'.i Ore AOt'Cl't C . 

Executive Agent, National Communication System 
Department of Defence 
Washington, D. C. 20301 

Dear Mr. McNamara:. 

*• 

Nearly three years experience has been achieved with the National 
Coitmunicutions System and the original procedures and working relation- 
ships established for its implementation. I think red progress has 
been made toward attaining the goals of the NCS. The Second Long Range 
Plan recently submitted to the President reflects the sound administrative 
practices which have been established between the Executive Agent and 
the NCS agencies. The result has been a sharpened awareness of national 
communications needs and problems, and greater coordination in agency 
planning for communications . 

i3y ouiiding upon this foundation, we now can and should move to 
ctrengtnen further the plor.ning and pro grorming functions of the NCS. 
Essential to this objective is the establishing of an NCS resource in- 
ventory waicn woulu. descrioe for the present and future fee physical 
assets, tne urvico provider, ana tne total funding ar.d ir.anTiower for each 
' n.'vworns ccv.prrsn.ng me NJ10. ' Incorporating this information into 
r reuse ..Co Component l Inns anu Long Ran -e Rians for submission to the 

; of ;• Letter p-ers'pectivo end -> o;.rai ml 
.o a; si the composite total. Vine re warranted . 
l \ -s. cs:.s.n of alternative wave of satisfying 


conic. S.mntes. 


a. css: 


V.’ \_/» Ml 4 . O 
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Therefore, in accordance with responsibilities assigned to tnc 

Bureau of the Budget by tl.e EOS charter., I am asking £‘11 ECS agencies 

to submit to the Executive Agent specific program mid cost information 

for inclusion in the ECS planning and programming process. The Executive 

Agent will transmit; for advanced information, one set of Agencies' sub- 

*■ 

missions to the Special Assistant to the President for Telecommunications. 
The attached instructions outline the categories of information requested 
and the suggested format. I an sending a copy of this letter to each ox 
the KCS constituent aaencies together with covering letter explaining 
this net step (copy attacned). 

It will, of course, he necessary to work out a number of details 
in complying with the instructions. For example, considerable wor., 
will be required Initially in determinin g wha t po rt i ons of age nc y netw orks 

Become ot the detailed and individual 

hPbc of luch determinations, it is appro, r: ate that such work be done 

by the KCS Manager in cooperation with the constituent agencies rather 

than attempting to spell out there: ■ ■ . '=ns in this letter. 

The KCS data formats and planning ; a arcs can and should bo 

., . , '--~n agency nro.-rai. structures and procedures 

cci.'-'Vuinle cud u . 

* ,xn o 3 > wiici*c *jj Minimizing 
o iccorr.p-Li r a 4 cfiiCj i- wn **o 

^ pro. -rum a. ml cost dale to t..e Executive Agent 
. lr; . v . _■ pm -, submission cf we ov.ra.il agency 
: v ir.c submission of the unr. ial IICB 
-.ill note that the September 


in ( 


m- cr.erginr 


jUCll'L i vU I 1 '-''-- *- 


CMC- 


and onerous worn 




cens_u ten 


mu:: to tr.e u 


10 i- C 1 0.._ • *- 




to the .resident on 
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•CiiCUU uC uU 




l.'j-iiv; nange Man constitutes a formal change to 
n the August Ul, 1963 memorandum establishing 


A ' 0i °' ne co - un G y oa ? the e stabii aliment of an initial HCS program 
.,a -are and uata oase oeforo ina end*’ of the year would permit issuance 
o- ..running guidance to the agencies early next year, in anticipation 
of tne May submission. 

J - Vj --- loilov your progress in achieving the improvements which 
a nave re cue Sued witn great interest. Members of my staff will be 
available to assist as necessary. 

Sincerely, 


Charles L. Schultse 
Director 


Attacrcr.ent 


cc : 


< • c\ i c " c 


31 C uclli l 


:o 

;o 


i * o 

- 1 0 Lj ldb, l * r » u* 


be 1 e c omnun :L c a Lions 
national Security Affairs 


Approved For Release 2003/06/05 : CIA-RDP84-00780R001 200060004-1 






Approved For Release 2003/06/05 : CIA-RDP84-00780R001 200060004-1 


V ■ ' ’t 0 ■ . O.T!.S oO n.L [. A ' r C‘JK‘ : 0 

Aii order to i: oror.gthcu the- plicm: : r.g and programming function o of 
T.'.o ..utional Communications System, it is necessary to obtain additional 
- • -'-'-'nation relating to the costs, capabilities, and utilization of 
tna ir.oivu.dual networks comprising the IICS. The information called for 
ao_ow wall be submitted to the Executive Agent in May 1967 for use in 
formulating and incorporation into the third KCS Long Range Plan for 
to the President and annually thereafter. The specific 


1 or* 

0 O *C;iG 5X0.6! 

tico 

rogues ted is • 

crip 

tion of princi; 


?S provide a narrative description of the 
current (e.g. i’jf 19'->7) physical facilities of the network. Indicate 
tn.e Type of Transmission media, the number of voice equivalent channel- 
raj.es, the type and number of major stations including switches, relays, 
Trai'.sru cter an receiver siTes. Include a. map or chart showing the 
location of cue principal stations, circuits, and 11'’ spectrum allocation! 
» or CJ y.'i-wur. .an ownea. faciiiT.:.os, or an indication that leased facilities 


are nseu. 


• ion changes to the curr.-nt re ivork configur 
. . • ■ n.acu or p;a:pose-. for The next f Lvo year 


o; c • 
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Number of ter minal s 
dlrect3.y connected to network 

?’Y 1967 FY 1968 FY 1969 FY 1970 FY 1971 FY 1972 


Ty p-- of terminal 

Voice 

Teletype 

UCl oCi 

Facsimile 

Describe special user features which are provided or planned for each 
network, such as security, conferencing, pre-emption, interconnect 
capability, etc . 

Regarding network utilization, provide the most recent data on net- 
work traffic measured in terms most meaningful to the planning of future 
network capacity (such as peak period or annual usage) and project this 
measure for the FY I 96 S -1972 time period. Use the fo!Llowing format for 
this purpose; 

Latest Number of user action s 

oraf ric 

count (date) FY 19 o7 FY Id id FY 1969 FY 1970 FY 3-971 FY 1979 

Voice 

Teletype 

*.-0 i.u.le 

0 j . O- 0*1 j / j. 0*1 Cl»j£iCI'JL hv/lOIl 

v-i 0* «. o 1 i--.- - - * Ov •»*- 1 J ) O’ v 3 • ) o *. t oi* a jixi : m;od 

; .v'C i-.wCo j. v_ : - . . Jr.f l' . !V' 1 2 ) ; 0‘ • ’ . w • 1 I /_* * 01*xC • 


■c; eaci. .. 


. * d* . « * - ‘J ■ <_■ ... 


olign- 


: o.. props s' 'C * o i ; j. 

'- ; co; FY 19o7-197^. - rr 
rations. Vd.ere rd~.dc r sable 
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prc.pra ms arc* involved, the performing a coney will identify gross network 
TOA or costs regardless cf 


narco. 


,-u 


separate cub entries. (User agencies vill r.ot report their costs reim- 
bursed to other agencies. ) Use the following format for this purpose : 

FY 19 o7 FY IQ J3 FY 1969 FY 1970 FY 1971 FY 197 


K^ 

search and 

. deveio; 

xn 

vestment 



(Const . 1 

action) 


(Froeur 

emcn t ) 

Op 

e rations 



(Leases 

) 


(Other 

operati: 


Total network TOA 
Source of TOA 
(li st by agency) 


Also indicate the Government manpower associated with each AGS network 
using the following format: 


F Y 196 '! FY 1963 FY 19 69 FY 1970 FY 1971 FY.l.y 

Direct operations 
Management and administration 


Total manpower 

ACS Agencies may have programmed :e 
to the foregoing for (i) efforts not dir- 
o. a p'arvmcmor noS networ.:, sw.. 
arm develcp.iont or ir.prove::y-nt pro y .. , 

a c func^-.omng cm more mnan osc .* • r. 

c\ . . ^V 0 jl 1 t‘Ci ^-1 tic 3 • — u. 011 1 - r Lr*»? v . i 

Ci»uC^oi*icc o.r.c. provide o. oivLox ojr> i-\l 


cos of an ACS nature, in additior 


related to the functioning 


wed communications research 
• S‘) efforts directly related 
t.ork, such as area or regional 
proposed for efforts in these 
. .<f the major programs involved. 
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